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Village of Winneconne • Personnel and Finance Committee 

PERSONNEL AND FINANCE COMMITTEE 
September 14th Minutes 

DATE 
Monday, September 14, 2026 

TIME 
12:00 p.m. 

LOCATION 
Village Board Room 
30 South First Street 

1. CALL TO ORDER 
Meeting called to order at 12:01pm. 

2. ROLL CALL 
Paul Olson (present), Mary Kay Krings (present), and Joshua Janikowski (present) 

3. PUBLIC PARTICIPATION 
None. 

4. APPROVAL OF MINUTES 
Motion by Janikowski, Second by Krings to approve the minutes of August 10, 2026. 
Motion passes by voice vote 3-0-0 

5. FINANCIAL REPORT — TREASURER AND VILLAGE ADMINISTRATOR 
Reviewed financial reports. Explained that benefits are above 100% for employees that have wages spread across 
departments due to an issue with the budget workbook, this error will be corrected with the 2027 budget. Discussed the 
Fire District’s proposed budget. WPFD’s budget increased 9.3% in 2026 and proposed a 3.3% increase in 2027. 

6. VILLAGE ADMINISTRATOR’S PERSONNEL AND FINANCE REPORT 
Reviewed slides to be covered during the Budget Workshop. This presentation included updates on personnel, financial 
position, capital projects, economic development, risk, compliance, and upcoming decisions. Also reviewed the Village 
Partner and Agreement Management workbook to discuss subcontractor reviews. 

7. OLD BUSINESS 
None. 

8. NEW BUSINESS 
None. 

9. FUTURE AGENDA ITEMS 
None. 

10. SET NEXT MEETING DATE 
Monday, October 12th, 2026, at 12:00 p.m. 

11. ADJOURNMENT 
Motion by Janikowski, Second by Krings to adjourn the meeting. 
Motion passes by voice vote 3-0-0 
Meeting adjourned at 1:36pm. 


